
LCC   
Meeting Agenda 

January 20, 2025 – Public Meeting   
6:30pm, LaFayette Community Center 

 
1.​ Sign-Ins: Kim, Hillary, Katie, Chris, Liv, Colleen 

 
2.​ On-Going Items   

a.​ Basketball 
i.​ 3rd-6th 

1.​ Kim made another pinnie order 
ii.​ Instructional - beginning after Feb break (Sat 

mornings) 
1.​ Chris will talk with the coaches (Ellie & Bella) to 

set saturday morning times; Chris will group 
email the families with starting details and hand 
off to the coaches 

2.​ Saturday mornings 8-12 available; 45 min 
practices? 

3.​ 31 kids: 14 - 1st graders; 17 - 2nd graders 
4.​ Will use ¾ size balls (27 and 27.5 size) 
5.​ Drop in / lower baskets available  
6.​ Do not need Grimshaw on Saturdays 2/1, 2/15 

& 2/22 
b.​ Wrestling 

i.​ Singlets 
1.​ Need additional small sizes 
2.​ LCC will look into purchasing during the off 

season; need an updated size analysis from 
Caitlin 

ii.​ tournament 2/1/25 at JSHS; 8am - 12/1pm 
1.​ Need concession stand help: Kim, Erin, Liv, 

Hillary (Katie will work a table, Chris will pop 
popcorn for winterfest, Colleen can be on call to 
help, pick up pizzas, etc) 

2.​ 7 teams including LaFayette 
3.​ Byrne: 15 dozen donuts, 3 sheet breakfast 

pizzas, 4 sheet lunch pizzas (do not cut it so 
that we can cut it ourselves to make slices more 
uniform size), chips, granola bars, candy, water, 
soda, gatorade (2-28’s). Water at AF; soda at 
Kim’s; Katie will email the previous shopping list  

4.​ Target soda 3/$15 
5.​ Concession money to go to wrestling for their 

banquet 
6.​ Big Picture to do coffee. Ask about cinnamon 

buns and hot cocoa 
7.​ Chris will ask Tony how early we may get 

started that morning 



c.​ volleyball 
i.​ Beginning after Feb break (days?) 

1.​ Once registration wraps up we will look at 
numbers to determine if we need 1 night a week 
or 2 nights a week; preferably not Fridays (ski); 
could potentially do some time Saturday 
mornings if instructional basketball allows.  

2.​ Registration will remain open through January 
d.​ Winterfest 2/1/25, 3pm 

i.​ We will pop popcorn (chris that morning) 
ii.​ Can bring extra snacks left over from wrestling 

tournament 
 

3.​ New / Upcoming Business  
a.​ Ski Program 

i.​ Is Ski an Town or LCC program? 
ii.​ Colleen attended meeting; she has been shuttling kids 

for two years and is currently looking into getting a 
bus/transportation on Fridays through the school 
district - can there be a Ski Club? 

iii.​ Colleen emailed the athletic director regarding a Ski 
Team v. Ski Club; Ski Club would need to be 
authorized by the building principal and 
superintendent;  

iv.​ Ski is very expensive (equipment, passes, etc); 
Colleen has found grants available to help with families 
who cannot afford it. Local & National grants available; 
low income & diverse community opens doors  

v.​ If Ski becomes a Club - is it a school club or LCC 
program? 

vi.​ Could hold equipment swapping / pop-up shop 
vii.​ Chris will check with Dave Prince and/or school for 

historical data when there used to be a ski bus; check 
with Tully 

viii.​ Could . . . LCC runs K-6 Ski program; School club for 
7-12 

ix.​ Questions: bus availability? Liability? Insurance? Club / 
Advisor?  

 
4.​ On Hold / To Do / Looming: 

a.​ AED / First Aid / CPR training for coaches 
b.​ LCC Scholarship revamp 

i.​ Chris 
c.​ AF Field usage / contract 
d.​ Additional AEDs - installation 

i.​ Katie will talk to Nate to pay for AED’s before fiscal 
year ends 

e.​ Batting cage @ Optimist Fields  
f.​ Scoreboard @ Optimist Fields - order new remote? 



g.​ Lights @ AFF  
 
 

5.​ Open Floor 
a.​ Baseball registration opens 2/1 - Hillary will get ready 
b.​ Lax registration open 3/1 - Hillary will get ready 

 
6.​ Next Meeting: Tuesday 2/25, 6:30pm 


