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LCC
Meeting Agenda
November 18, 2024 — Public Meeting
6:30pm, Town Offices/Library Meeting Room

Sign-Ins: Kim, Hillary, Chris, Katie, Dave Prince, Caitlin Shaw,
Olivia, Erin

On-Going Items
a. Basketball
i.  Gym Space - issues
ii. Grimshaw - clean out equipment w/ Karyn Meaney and
put a door/lock on the shower area
iii. ~ Game Schedule: begin in January; OCS can only play
on Sundays; FP has Saturday gym space;
1. referee payment: $35 per game paid by the
home/hosting team
iv.  Shirt order: Hillary will get prepared to submit with
store order; black & gold (no numbers) - Kim sent
email to Grade 3-6 coaches to get sizes and names of
assistant coaches
v.  Pinnies: Kim will go through to be sure we have
enough
vi.  Balls: Katie will order green game balls - one per level,
possibility of more practice balls?
vii.  Instructional - numbers, dates, coaches
1. 30 kids; will start after Feb. break - 3/1;
Saturday mornings; need coaches; 6 weeks
2. Need Shirt Sizes for coaches when determined
b. Wrestling
i.  shirt order: Hillary will work on order to be put in by the
end of the apparel store deadline
1. Caitlin will get us coach t-shirt size
ii. Chris update payment tab prior to 1st practice
iii.  Caitlin will share schedule; Hillary post on website
iv. home match Saturday 2/1 at HS
1. LCC will do concessions: drinks, donuts, pizza,
chili, LaFayette Inn?
2. Make sure mats are brought it 2 weeks prior
c. Multi Sport Apparel Store
i. Katie will reach out to Jess with some questions, ie:
leaving store open longer for wrestling?
ii.  Hillary will email to mass list; Chris FB; Kim to Parent
Square for Grimshaw & ONS

New / Upcoming Business
a. Christmas Tree Lighting - Sunday 12/8 @ 4:30
i.  Popcorn: Kim will ask for Community Center that
morning to pop; have enough boxes & popcorn



ii. Hot Chocolate: Katie will order mix - 3.5 & Erin will
make it; all set with cups
iii.  Cookies: BJ’s cookie trays - 4; Little Debbie - 12 boxes
a. AED / First Aid / CPR training - schedule after new year;
$37/pp online, 90 days to complete once started, valid for 2
years
b. LCC Scholarship revamp - Chris
c. Baseball/Softball umpires: use a flier to recruit new umpires,
Mark White is willing to teach online (Jack still offer in person
training), use Caden to recruit new high school students; start
training classes earlier

4. Open Floor

a. County Health Department wanted to inspect the concession
stand, but it is closed/winterized; Dave Prince will re-schedule
for after 4/1

b. Scoreboard - cord off the ground in a mesh bag, than you
Dave Prince

c. Erin will update medkits; Hillary will create QR codes for
signing out / tracking

d. Kim will get soda out of AF booth and unplug refrigerators

5. Next Meeting: Monday, December 30th, 6:30 - Kim sent to library to
check on Tues, Dec 17 availability so we may use wi-fi, | will also
inquire on Dec 30 for that room

Jo Do
e LCC officers recruitment email (& Town Newsletter)
e Check dates: 12/21, 11/30, christmas break?
e Send instructional basketball email for coaches -



